NORTHUMBERLAND COUNTY COUNCIL

PORTFOLIOS MAY 2017

Leader

Corporate Services &
Cabinet Secretary

Economic Development

Business Chair

Deputy Business Chair

Corporate Strategy
and Policy

Budget Strategy and
Medium Term
Financial Plan

Capital Programme
and Asset
Management Strategy
(in liaison with the
Economic Devt
portfolio holder)
Partnership
development with local
organisations
Relationships with
external bodies,
including Government,
NELEP and the
Combined Authority

e Performance
Management

e Marketing, Branding
and Communications

e |CT Connectivity

Corporate

Governance

Corporate Services

Audit

Risk Strategy

Procurement Strategy

Financial Services

Registrars and

Registration

e Shared and Traded
Services

e Organisational
Development
(supported by Deputy
Business Chair)

e Economic Strategy

e Delivery Assurance of
Arch (Northumberland
Development Co)

e Transport Strategy
(Local Transport Plan)
and strategic transport
infrastructure

e Public Transport
Strategy

e Community
Regeneration

e Town and Parish
Councils

e Chair appropriate

committees, including
presiding impartially
over meetings of the
Council

e Organising efficiently

and effectively the
Committee business
of the Council

e Represent the

Council in the
community

e Act as the Council

spokesperson within
the Council and in the
wider community

e Deputise for the
Business Chair

e Assume special
responsibility for
Organisational
Development,

including:

o Human Resources

o Staff welfare

o Health & Safety

o Trade union
relations

o New ways of
working

o Accommodation
review

o |IT systems

Chief Executive
Director of Corporate
Resources
Director of Planning and

Director of Corporate
Resources
Director of Human
Resources

Director of Planning and
Economy
NDC Chief Executive
Director of Local Services

Chief Executive
Deputy Chief Executive
Head of Democratic
Services

Director of Human
Resources




Economy

Chief Fire Officer

and Housing

Environment & Local
Services

Planning, Housing &
Resilience

Culture, Arts & Leisure

Deputy Leader &
Children’s Services

Adult Well Being &
Health

Climate Change
Environmental
Enforcement
Countryside
Management

Rights of Way

Parks Management
Coastal Protection
Flood Protection
Transport Connectivity
Road Strategy and
Highway Maintenance
Public Transport Delivery
Home to School Travel
Street Lighting

Street Cleaning Services
Waste Management
Strategy

Recycling Strategy
Markets

Cemeteries

Public Conveniences

e Planning Strategy

e Neighbourhood
Planning

e Development
Management Policy

e Housing
Conservation
Areas of
Outstanding Natural
Beauty

e Building Control

Environmental

Health

Trading Standards

Licensing

Resilience Strategy

Emergency Planning

Fire & Rescue

Service

Public Protection

e Community Safety

e Cultural Strategy

e Delivery Assurance

of Active

Northumberland,

Northumberland

Tourism and

Woodhorn Museum

Charitable Trust

Tourism

Sport Strategy

Leisure Strategy

Play Strategy

Arts and Heritage

Customer Services

Strategy

e Libraries and
Museums

e \oluntary and
Community Sector

e To deputise for the

Leader in undertaking

his duties as required

Children’s Services

Family Services

Early Years

Schools

Children’s Health

Youth Services

Youth Offending

Teenage Sexual

Health

e Special Education
Needs and Disability

e Adult and Community
Education

e Training, Skills and
Enterprise

e Employability and
access to work

e Safeguarding and
Corporate Parenting

e Looked After Children

e Adult Social Care

e Safeguarding and
Strategic
Commissioning

e Welfare of vulnerable
people

e Financial well being

and fuel poverty

Carers Well Being

Ageing Well

Public Health

Mental Health and

Emotional Well Being

e Healthy Eating and
Physical Activity

e Smoking Cessation

e Alcohol and Drugs
Misuse

e Shared and Traded
Services in relation to
Care and Well Being

e Social Inclusion

e Equality and Diversity

Director of Local Services
and Housing

Director of Planning and
Economy
Director of Local Services

Active Northumberland
Chief Executive

Director of Planning and

Deputy Chief Executive
Director of Education and
Skills

Deputy Chief Executive
Director of Adult and
Community Care Services




and Housing
Chief Fire Officer

Economy

Director of Children’s
Social Care




